A special meeting of the Truman City Council was held February 22, 2016 at 7:00 p.m.
The meeting was called to order by Mayor Brownlee.

Present: Councilors Ebert, Hendricksen
Absent: Councilors Bressler, Mosloski

The purpose of the special meeting was to hold a work session to discuss future
equipment purchases.

1. WORK SESSION — FUTURE EQUIPMENT PURCHASES

Bond Consultant Bill Fahey was present to discuss putting together a capital
improvement plan. Mayor Brownlee had information from the League on a model
formula for township fire contracts. Fire Chief Dave Bentz and Street Superintendent
John Bosshart were present to discuss their department needs for trucks and equipment.
Fahey said one option to finance these larger purchases is using certificates of
indebtedness. The most immediate needs are a new fire pumper truck with a cost of
around $425,000 and a new snow plow truck with a cost of $136,000. Discussed raising
fire call fees as a way to increase the fire truck replacement fund. Fahey mentioned that
MnDOT has a fee schedule for vehicles that might be helpful in setting new rates.
Discussed the idea of using some of the ambulance funds to help purchase fire trucks too.
This would have to be discussed with the ambulance department. Discuss ideas on grants
to cover some of these costs.

Councilor Ebert would like to have a total of the rural households served compared to
the number city households. This information could be used to divide equipment costs
with townships.

Will begin work putting together a capital improvement plan for equipment purchases.
A public hearing would later be held for public review and comment before formal
approval. The formal plan would be necessary before bonds or certificates of
indebtedness could be issued.

2. ADJOURN
A motion was made by Ebert, seconded by Hendricksen to adjourn. All yeas —
carried. Time: 8:37 p.m.

Monte Rohman, Clerk



